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MNEPINHWH

H mapoloa AmAwpotiky Epyocio mpayuatevetal 10 Néo Anudoio Mdavotluevt
(NAM) otov Xwpo NG ekmaidevonc, €oTidlovtog OTIC BeWPNTIKEC TOou PACEIC, OTIQ
O1EBVEIC TIPOKTIKEG EQAPHOYNE TOU KOI OTIC EMMTIWOEIC TOU 0T O10iKNGN TWV GXOAIKWV
HOVAdWY, HE 1D10ITEPN ava@opd 0TV EAANVIKA EKMAIOEVTIKN TpayuaTIKOTNTO. KOpIog
0TOX0G TNG MEAETNC €ival n diepebivnon Tou BaBpol EVOWPATWONG Twv apxwv Tou NAM
0TNnV EKMAIGEVTIKA B10iKNaN Kal N OmOTikNon ¢ €Midpacn Toug 0T AEITOLPYIO TWV
OXO0A€iwV, aTn S10IKNTIKI) KOUATOUPX KOI 0TOV POAO TNE EKTIADEVTIKNG NYETiac.

Mo v enitevgn tou OTOXOU OUTOU ULIOBETNONKE WIKTH €PeLVNTIKY peBodoAoyia
(mixed methods). H TOCOTIK £peuva  TPAYUOTOMOINBNKE PEOW  SOUNUEVOL
EPWTINUOTOAOYIOU, TO OTOI0 OMEVBOVONKE Of EKMOIGEUTIKOUC KOL OTEAEXN TNG
EKTIAIOEVONC Kol OlEPELVNOE  TIC QVTIANYEI, TOUC OXETIKA MPe TNV €&EMEN NG
EKTIAOEVTIKNC d10iKNaNg, TNV €Qapuoyn Twv apxwv tou NAM kat tn oOyKpIor Toug Y
O1EBVEIC KAAEC TIPOKTIKEC. H TIOIOTIKY @ACN TEPIAAUBAVE NUIOOUNMEVEC CUVEVTEVEEIC PE
OTEAEXN TNC EKTAISEVTIKNC d10iKNONG, e 0TOXO TNV €1 BABOC KOTAVONON TWV EUTEIPIWV,
TWV OTACEWY KOl TWV TPOBANUATIOUWY TIOU GUVOOEVOULY TNV EQPPUOYN TWV OXETIKWV
METOPPUOUITEWV.

Ta epevvnTikd gupruata deixvouv 0TI o1 apxeq Tou NAM €xouv evowuoTwbei atnV
EMNVIKA EKTOideLaN Kupiwg 0€ BECUIKO Kal VOPOBETIKG ETMIMEdD, HEOW TOAITIKWY
a&loAdynaone, Aoyodoaiag Kal TEPIOPICHEVNC OXOAIKNC autovouiac. QoToo0, N EQapuoyn
Tou¢ OtV TPAEN TOPOPEVEL QATOOTIOOUOTIKA) KOl OUVOOEVETAl OMO OVTIOTACEIC,
JI0IKNTIKNA EMIBAPUVON Kal ETIQUACKTIKOTNTO EK PEPOUE TNG EKTTOISEVTIKIG KOWVOTNTOAC.

ZUUTIEPOOPOTIKA, N epyaaia KaTaArnyel OTt To Néo Anuocio Mdvatluevt pmopei va
OUMPBAAEL 0T BeATiWON TNG OTOTEAECHOTIKOTNTOC KOL TNC SIOQAVELNG TNG EKTOISEVTIKIG
d10iKNoN¢, EQOTOV TPOCOPUOZETAL OTIC TAIAYWYIKES IDITEPATNTEG TNG EKTAIOELONC Kl
OULVOOEVETAI OTIO UTIOCTNPIKTIKEC OOPES, EMAYYEAUOTIKI) EVOUVANWAN TWV OTEAEXWV Kal

KOAAIEPYELD KOUATOUPOC CUVEPYOTIOG KOl EUTITTOCUVNC.

A&Earc-Kre1014:
Néo Anuoato Mavatluevt, Ekmaideutikr) Aloiknaon, ZXoAIkr) Auvtovopia, Aoyodoaia,

AZ&loAoynan, Eknaideutikr) Hyeaia



ABSTRACT

This Master’s Thesis examines the application of New Public Management (NPM) in
the field of education, focusing on its theoretical foundations, international
implementation practices, and its impact on the administration of school units, with
particular emphasis on the Greek educational context. The main objective of the study is
to investigate the extent to which NPM principles have been integrated into educational
administration and to assess their effects on school functioning, administrative culture,
and the role of educational leadership.

To achieve this objective, a mixed-methods research design was employed, combining
quantitative and qualitative approaches. The quantitative phase was conducted through a
structured questionnaire administered to teachers and educational administrators, aiming
to explore their perceptions regarding the evolution of educational administration, the
implementation of NPM principles, and their comparison with international best
practices. The qualitative phase consisted of semi-structured interviews with educational
leaders, allowing for an in-depth examination of experiences, attitudes, and concerns
related to the implementation of NPM-oriented reforms.

The research findings indicate that NPM principles have been incorporated into the
Greek educational system primarily at a legislative and institutional level, mainly through
policies emphasizing evaluation, accountability, and limited school autonomy. However,
their practical implementation remains fragmented and is often accompanied by
resistance, increased administrative workload, and skepticism among members of the
educational community.

Overall, the study concludes that New Public Management can contribute to improving
the effectiveness and transparency of educational administration, provided that its
principles are appropriately adapted to the pedagogical nature of education and supported
by institutional mechanisms, professional empowerment of educational leaders, and the

development of a culture of collaboration and trust within school organizations.

Keywords:
New Public Management, Educational Administration, School Autonomy,

Accountability, Evaluation, Educational Leadership.



EuxoploTtieg

H oAokAnpwaon tng mapoloag SIMAWUATIKAG epyaaciac dev Ba ATOV €QIKTH XwpPIi¢ TNV
OUCIOOTIKI) Kol OlapKr) LmooTPIEn TNG OIKOYEVEIAG HOu. IdlaiTeEPEC €UXOPIOTIES
anevBivw atn a0luyo pou, EAcubepia, yia TNV OPEPIOTN GUUTOPACTAGT), TNV KOTOVONGN
KOl TNV UTIOUOVH| TIOU EMEJEIEE KOB™ OAN TN SIOPKEIN TWV HYETATTUXIOKWY HOU GTIOUWV,
10iw¢ o€ MEPIOOOLE ALENUEVWVY OKOdNUOTKWY amaIThoewy. Emiong, Euxopiotw tnv Kopn
pou, BaOIAIKY, N omoida pe TNV mapouaia Kal Ty aydmnn Tng anoteAese mnyr d0vaung Kal
MPOOWTIKOL KIVATPOU YyIO TNV  E€MTUXN OAOKANPWON OUTAG TN¢  OKOdNUAIKNG
TPOOTIABEINC.

Ou NBeAd va EKPPAOW Kal TIG ISI0NTEPEC ELXOPIOTIEC POV TPOG TOV EMIBAEMOVTA
Kabnynt) pou, KOplo Xprioto MoLAQ, yia TV €MICTNUOVIKY KaBodriynon, Tn HeBodIK)
UTOOTAPIEN KOl TN OUCTNUOTIKY avaTPO@Od0TNON TOU TOPEiXe 0€ OA T OTOdIN
EKTIOVNONG TNC TOPOVCAC JIMAWUATIKAC €pyociag. Ol TEKUNPIWPEVEG LTOJEIEEIS, Ol
€UOTOXEC TAPATNPNOEIS KOl N EMOTNUOVIKA TOU EUTEIPIA CUVEBAAOV OUCIOOTIKA OTH
JlapOPPWaN TOL BewPNTIKOD KOl EPELVNTIKOU TAGICIOU, OTN PEBOJOAOYIKI) OPTIOTNTO
Kal 0T GUVOAIKI) OKOONUOTKN Tolotnta ¢ epyociag. H ouvvepyooia pali Tou uvnrpée

10100TEPA EMOIKOAOUNTIKI KOl KABOPIOTIKI) Y1a TNV EMITUXH OAOKANPWAN TNE EPELVAC.
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