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IHHEPIAHYH

210 obvyypovo oyoieio {nrelton omd tovg AELVOLVTEG TOV CYOAMKAOV HOVAS®Y V.
avoAapovv Tov pOAO TOL MYETN OTIG OYOAIKEG HOVAdES ToL dtevhuvovy, KaBdg
ATOLTEITOL 1 GLUVEPYACIO HE TOVG EKTMOUOEVTIKOVS TNG OYOAIKNG HOVASOG Yo TNV
emitevén tov otoyov g H mapodoa epyacio diepeuvd TV OVIIUETOTION TOV
TPOPANUATOV TNG S101KNONG TOV GYOMK®OV HOVAO®MV LECH TNG CLVEPYOGIOG LE TOVG

EKTOOEVTIKOVC,

H epyacia e€etalel 10 6OVOLO TV OPLOSIOTATOV KOl VTOYPEDCEDMV KOODS Kol TIC
npocdokieg mov £yovv ot AtevBuvtég ota [vuvdotlo kot Ta AVKEW TG YOPOS, TO
npofAnuata mov avieTonilovy ot AlevBuviég TV GYOAK®OV HOVAd®V KATd TNV
OLEKTEPALMGT TOV VTOYPEDGEDV TOVGS, TNV KAVOTOiNon oL volwOovv ot AtgvBuvtég
amd TNV €pyacia Tovg, TNV cuvePYacio TV AlELOLVTOV LE TOVE EKTAOELTIKOVS TNG
OYOAIKNG TOVG HOVADOS Kol €0V QTN TOLG OLEVKOADVEL GTO £PYO TOVG, KOOMG emiong
™V Yuyoroyikn emidpvvon Tov Atevbuvidv Kot T TpoTdcels Tmv Algvfuvidy yio va

BeAtidcovv TV amdd0oT TOV LYOAEIOV TOVC.

H pébodog £pevuvag mov ypnoomoOnKe NToV 1) TOOTIKY EPEVVO KO CUYKEKPLUEVO T
NUWSOUNUEVN GUVEVTEVED. ZOUPOVO LE TO ATOTEAECLATO TG £PELVAG SLOMIGTOONKE
otL ot 12 ovppetéyovieg AtevBuviég TV GYOAKAOV HOVAO®V aVTILETOTILOVY TOAAG
wpofAnuata oTnV KadnuepvoTTd TOLG, TO 0TToid TPOSTAHOVV VO ETAVGOLY KLPImG

LLE TNV EUTEPLA 1] TNV CLVEPYUGTO LLE TOVG EKTOOEVTIKOVS 1} dALOVG AlevBuVTEC.

Ta onpavtikdtepa amd avtd givor:

H elamng empdppwon ot Atoiknon TPoKEWEVOL Vo UTOPOVV Vo AGKOLV

KaAVTEPQ TO KOO KOVTA TOVG.

- H yvuyoroyum emPapuvon kabdg Kot 1) eAMIS ikovomoinon and v epyacio
TOVG.

- H peydn ypagelokpotio mov tovg otepel mOALTIHO YpOVO TOV omoio Oa
UTOPOVGOV SLOPOPETIKA VO OPLEPMDGOVY GTOV TOOAYWOYIKO Kol KoBodnynTikd
TOLG POAO.

- H é\ketyn xpovou Kot SuVAE®VY Yo TEPULTEP® OVATTLEN TNG GLVEPYACTOG LLE

TOVG EKTOLOEVTIKOVG TNG LOVADOG TOVG.

- H éMhewym ypoppotelokng vTosTpiEng.



- H pn dmopén oKovouUikng awTOTEAELNG TOV GYOAIK®OV HOVAS®VY, TOV YmPIig
avtnV eivar advvatov avtég va eivar og Béon va kKaAvmtovv dueca yopic
KaBvoTépnon T TPOPANUATO TOV OVOKVTTOVV KATO TN AETOvpYio TV

LOVAd®V TOVG.

A&Ee1c- KAEWOWI: OYOMKN pHOVAde, O1EVBVVING GYOMKNG HOVAdaG, ocuvepyacio,
EMOYYEAUATIKY] OVATTTUEY], EMUOPP®OT, EVOOGYOMKY| EMUOPOMOY|, ETLOPPOTIKN

avayKn, NYETNG.



ABSTRACT

In the contemporary school it is expected from headteachers to undertake the
role of the leader, ensuring and strengthening the cooperation between administration
and teachers, in order to achieve the schools’ objectives. This paper is trying to explore
how problems in school management can be addressed through cooperation between

the teaching staff.

This thesis examines the duties and expectations of headmasters in junior high
schools and high schools in Greece, the everyday problems, the level of satisfaction in
the work field, the cooperation between administration and teaching staff and its effects,
and also the psychological burden that school principals face and some suggestions that

according to them could improve the performance of their schools.

The method used in the research part was the qualitative research and more
specifically semi-structured interviews. According to the survey results, all of the 12
participating school directors face many everyday problems, which they are trying to
solve mainly through experience and sometimes through collaboration with teachers

and/or other directors.
The most important problems are:

- The lack of extra training in management that could allow them to
perform better in their tasks.

- The psychological burden and the low job satisfaction.

- Bureaucracy that constantly drains most of their time and stops them
from devoting themselves into a more productive role as a teacher and a
leader.

- The lack of time and strength to further develop strong bonds with the
schools teachers.

- The lack of proper administrative personnel.

- The nonexistence of economic independence. Without that it’s

impossible for a school unit to quickly solve its own problems.

Keywords: school wunit, school director, collaboration, professional

development, training upgrade, educational need, leader



